REPAIRABLE BY DESIGN

Fixed with a butter knife.

Plug-and-play modularity: at the kitchen table, pop a part out with a butter knife, click a new
one in, and away it flies — no problem. It's open and easy to reverse-engineer on purpose,
SO anyone can repair it; the core inventive steps are protected by Irish patents, so the profit
stays with the Irish people.

Plug & play Open Patented Uptime

SWAP A MODULE, FLY REPAIRAELE BEY ANYOME CORE STEPS PROTECTED MINUTES, NOT WEEKS

Open, repairable architecture; key inventive steps protected by Irish patents (pending). "Reverse-engineerable" means
serviceable by owners — not that the IP is unprotected.

For every household — a drone you can actually fix yourself, owned by the nation, protected for the
nation.

"l o

- i ; l

Hover any figure for the investor brief - 1
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[EYESTOR PLTCH CORFIDENTLAL ELRE

Ireland’s own
drone factory.

A sovereign, indigenous manufacturing capability — built on
Irish soil to protect our seas, serve our people, and capture the
value at home. Made in Ireland, made for Europe.

€75M €2.2M 15-150 30

WATIOMAL PROGRAMME PHASE-L PILOT LINE ‘SHILLED JOBS IRISH UEE CABES

. -

Hawer Gny Flgura for tha Investor Brisf -

A
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REAL "HRCHIRES - REAL PRILCES

One line, ~€800k of machines.

By winding cells
Integraticn - controls - spares

VPHmpregnation + oven

Bearing press + assembly

3x EOL lest stands
Pulse magnetiser = fixtura

2x balancing machines
Kitting / handiing
Vision [ AQI

Surge / hi-pot

€18k

€70k

€55k
€46k

€46k

€3tk

€121k
€110k

Equipment = €800k, With fit-out of a leased Udaras unit (€250k), first inventory & working

€300k €2.2M

300/ hr

capital (€650k] and a cerification/contingency share {€500k), an all-in line is ~€2.2M.

weeks
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THE E75M =« T0 THE EUWRD

Capital follows proof, not promises.
€2.2M €30M €42.8M €75M

FHESE -1 — PROWE (1 LIWE} FHASE & — SLALE L8, LINES] AHASE 5 — KOQART & FRANTIER RATIDNEL LAFABILLTY

Each phase unlocks the next only once it has paid out: a
costed pilot line, then multi-line scale, then the R&D and
electronics frontier. Every euro below is traced to a machine, a
building, a job or an order.

PhEsc pragrapne - &1L figures socsllsc; to og validated against fisal gootes, FUll mocel — fpitcoffinancisis/




. R
A €75M programme, built in phases.

Phase 1 proves the line for ~£2.2M. The full £75M scales it to a national capability —
multiple lines, magnet-free & amphibious RED, and an export-ready fleet. Indigenous Irish
grants form the non-dilutive base (Enterprise Ireland + Udaras na Gaeltachta — we qualify
as a High Potential Start-Up); equity, EU and strategic capital scale it.

Hon-dilutive Ifsh grants — HPSU - Udards - Smart Raglons - WDC HRgE
HII pufen omprte s mnplapeart Humrt Begueds  (€A0GAN - Fumd) - E3E RAHE=1n

Inpovative HPSU Fund + sesd | Series-A eqgulty EO.B-12M=
Strategic & industrial investors seale mquity
ELl dhual-use & EDF BED programmes RED
Deot & szt finance plant

Imitdrsgs, Aailiihii B weriz rapiial sguanst canfiraEil urdere

Phass 1 =£2, 00 [madelled] - E76H progreans. Enterorise Ireland : Odapss ms Gaeliachts = I'I'I'I;!:ii = m Fl qum:lf_-n_azg.,
Full modei — ; Tk £ A

Incitgenons graats First (nom-dilotival; sguity, EU sad sirateqic capital scals ta £78M. Flavres smdelled = to B2 sek
nlth advisers.




MHAT IRELARD GROKS & EAFERTS

Ireland is grown on grass.

Dairy €6.3bn
Meat & livestock €4.3bn
Prepared consumer foods €3.4bn
Crinks {whiskey >€1bn) €£2.7bn
Herticulture & other ~£2.9bn

Irish food, drink & horticulture exports 2024 = €17bn {record), ~€186n Inct. no

land is grass and just ~12% is cropped. The drone job here is grassland & clover ranmdﬁu,
tillage spot-work, forestry planting and high-value new crops — protecting the l::ﬁlmﬂ':i["l
biggest food expart.

I
1 Ireland exports €17bn of food & drink — led by €6.3bn of grass-fed dairy. Yet 56% of the
(]
o Bovd Bia 2024 - (S0 Land wee (grasslend ~54%, tilisge ~F6d,306 hal.
f

a daily drone over every field defends the £6.3bn dairy export ﬁfﬂthﬂmw

'.'..._‘I._l L}

e -
= ey -

- I For Ireland —

L— — _._—l ..'.-‘__ | e
| & Wheretoinvest first " eyl -y
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E=YEAR PROJECTION - ITLLUGTRATINE

Margin compounds with scale.

I B Revenue B EBITRA
50N i

€450
£30M
: -i 15N

€o.5M
1k — —

A iYd Y3 Y4

Drivers: own-the-mator margin = 1-operator:30-machines = multi-line scale % export pull,
Conservative on price, aggressive on efficiency.

Every nusber sadntled, ta he validstod agaipst #inal) guates - Aot 3 faresast arca gquarpntes.
-
& Wheretoinvest first
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PAOFELIEYAGRY [SL5RH I} s KCAN ‘HIO0OR-AHY ol

Narrowed to a novel core.

S5 attorney-review filing candidates: each claim was narrowed
against Irish and worldwide prior art across multiple design-
around waves, until a skeptical adversarial examiner panel
found no single anticipating reference. Hover any patent to
read its claim, what distinguishes it, and the residual risk an
attorney must still assess.

I KL BFERLE EEAATHIE WEC K1

Lnwventors: Hathaniel Timedis - Aickael Berard Lymeh

Nethod and Apparatus for Closed-Loop Adaptive Meedle Winding of BErushless Drone-
Wotar Stators with Im-Line Fill-Factor Verification

FEAHENER-NIVEL

Salt-Fog-Reslstant Permanent-Magnet Rotor Assembly with Encapsulated Magnet

EXANEHER-NOVEL
Retention for Marine Unmanned Aerial Vehicles

Gust-Anticipating Field-Oriented Motor Controller Using Airframe-Mounted Differential e PN A

Pressure Sensing for Maritime Drones : . ok Bt

-B'_'-'
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Every penny, acco d for.

== Lpdgar~progranes ==gl=Transparaney
v A4 |
z unlt Fit-nut

grant drawdomn - HFs5U

copper Lok« +¥% wi index

gorised « B wnnstehad anonalies avto-flagaed

ed &n LIrish iobs |

Cur Al expense-audit engine (pingwage | OverCaml] monitars every eure of programme
spend — especially State and grant mongy — categorising it, reconciiing it to orders, and
flagging anomalies, aligned with EU public=funds transparency. No penny goes unnoticed.

Enwphnancs Ps1 1 | 10N BEdr i\ A DVRETT 1] el ;| 1 1 IMSaareEn~ norn ]

il et

@D
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A DRORE FOR EVERY TREACTOR

It rides shotgun.

The drone doesn't replace the tractor — it complements it.

While the tractor does the heavy ground work, the drone flies

the field every day, sends the farmer a live crop-heaith map,

catches stress two weeks before it shows, and spot-treats or

seeds what the tractor can't reach — at a third of the cost and
~no soil compaction.

~$5/ac 20-30% +5-10% | season

CROME WS ~E15/AC TRACTOR LESS CHERICAL TIELD N COMPACT IO M) FAYEACH

We lend a hand: finance it like a tractor, or sell it as a service — hardware plus a daily-visuals
subscription. For the farmer, lower inputs and higher yield; for drones.irish, a sale and
recurring monthly révenue per farm.

Erons $5-2/0c vs tractor ~§15fac] copex <§3B-&Bk s —ES0ES ) nultispeceral HOWI 2-week early wmarning. Indostry data,
radetLed.

Commercially — svery Irlah farm becomes a hardwars sale plus a recurring daily-monitoring
subscription.

! & Where to invest first
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UMEIT ECDWNORICE + THE PUNCHLINE

One machine. The whole plan.

€37k 300/hr ~£80 28k
CHE WINDING MATHIHE WMOTORY WaOLND (PEAK; DI- WAHGIN | CERTIFIED MOTOR MOTORS THE WHOLE YERA.I
S00% FLAKM MEEDS

A €37k machine wmds 100-300 motors an hour. The entire
Year-5 plan — ~£60M revenue, ~4,000 drones, ~28,000
motors — is roughly one ma::hina's annual output. It pays for
itself in under a thousand motors — a few days.

5 the nachine is newver the constraint — denand, certification and exscution are. 'er. iz mhy mtl! of the t;l!i! is:
market access, IP and working capital, not machines.

ThrodghpuE: Sndestey data {1E8-300 seall statorsfhr). Hargin b wolunes wodelled, to be: valisated.
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THE 1E8= CTHATK REACTIEDIN JROADELF

Motors today. A frontier next.

Balars En-h:l-.-“ FCH EI'IT} iyancod pieptironics Substrate ¢ pocsaging Coogete « GPU- frontler

The electronics line we build for our own flight controllers
becomes the seed of something bigger: a sovereign
advanced-manufacturing cluster in the Donegal Gaeltacht.
Drones fund the moteor line; the motor line funds the PCB line;
the PCB line opens the door to the next frontier — Irish-made
compute.

Roadmap | wislon = seguenced after the sors arngranEs groves ouls Kot & Gureent t-&ﬁﬂﬂ-luty;

Peaproiwe amnax: the worig - Ieekand's dstory -« Eho F830-58 coRpn fotura. =

& Wheretoinvest first
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THE 18= CHATKW REACTIEODN moADNLF-

Motors today. A frontier next.

Balars i’]'.n-h:h.'“ PCE EI'IT} Lyancod pieotironics Substrate ¢ pecsaging Conpoke « 6P frontier

The electronics line we build for our own flight controllers
becomes the seed of something bigger: a Emiarn[rgﬁ
advanced-manufacturing cluster in the Donegal Gaeltacht.
Drones fund the moter line; the motor line funds the PCB line;
the PCB line opens the door to the next frontier — Irish-made
compute.

Foadnan [/ wisbon = sequenced after Lhe ore progranss peoves oul. Kol & Surcent ceashitity.

Irekand' s -hastory - Eho ZAGE-43 cospl futura. =

fegpriiwe amnEx: Ehe Aorkg -




NE BETRESS-TESTED FUR OWH ECONDIRTCE

s it smart?

'-"I.ll'll_.| it's smart The honest sk
» Capital-light: a €37k machine underwrites = Mot bare small motors: rivals sell at ~€3 — we
millions in drone revenue; the whole plan must sell certified motors & finished drones.

needs ~one machine of winding. » The real bottleneck is demand, certification

= Value capture: own the motor as the margin and working capital — not making.

floor, sell the €15-20k drone for the multiplier. Sa we fund market access, IP and inventory
L

» Sovereignty premium: EU/NDAA-clean, on- first — exactly where the €£/5M goes.
shore certified — buyable where Chinese
product isn't.

An horest plam beats a loud oné. The ecanonits werk Bebsuse e clira the welue® chein — and we’' ue costed tRe rish i,
mat out.

i o mert

& Where to invest first
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MATLONAL RETURMN + THE KNURBERS, PLARIALY

What Ireland gets back.

€60M €20M 150 ~5 mo
"EVEMUE |YZ AR 5] EEITDA (YEAR SI SHILLED J0BZ Fay BRCK

Gross margin [Year 5)

EBITDA margin |Year 5)

Exchequer return vs grant

Modelled 5-year figures, to bevalldated, Hovarflap a bar

E8=12M &31.68B E14-22k £2.2M
EECHEQUER =T Uk EXPORT MAAKET [ZCE3) IMPORT SLABEETITUTON EELF«FUMDING PILAOT
T TAE+ PR UL [NRONE

In plain terms: a €75M national programme builds a self-
funding factory that returns tax, jobs, exports and import-

o e e e ol e s Y o A i PP (R ] B o G | ST i ey oy e

. huumqu a
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‘i THE EFFILTENEY ENGIME

One person, ~30 machines.
~1,000 ~€£0.33 ~$37 ~5 mo

LY 't!'l ROTORS: ¢ OEY FOLINE LABOUR-GOST f AOTGR IK-WROUBSE BOTOR SOETe HODZILLES PAVEAGK

4"; A near-lights-out line: 1.5 FTE runs ~30 automated machines
~at ~250,000 motors/yr, so labour is = €0.33 a motor —the
N margin moat, We train, not staff: a few dEEply -skilled
Gaeltacht operators, the hardest thing to copy.

Fli«gatnps Polsad procident (198k sotars/eed. «Ta-hausg oftor cost, snallfnid &lass = Aot a flaished-deane prico:
Padel Led,




& Where to invest first

The buyers are already funded.

Irish Defence Forces & maritime security £1.7bn pian
subsea~calzle watch, counter-LIAS, EES — sovaraign, MOAA-claan

Local autharities B emergency seniaes ER0-15R% pilatd
Ingpectan, flasd mapplng, search & rescoe — e repagtable entry confract

Agri & truffle growers =2k nad v
monitaring, carpon=-MAY, aatl=theft = agricuiure slone is transformative

Offshore wind & energy operators farring
tiadte: gt orm & cable inspeciion acrass Atanti: & rays

EU export market £31,80 by 2023
Germany = Franae = UK = hungry for non-Chinese, NDA&-clean drones

Homest statirs: these are funded demand segments and pipeline — the buggets sxist and the nepe 45 paned, but these. ars
AL y&t signed centracts. Fodelled.

In plaln terms = the money to buy is already budgeted; we supply what the State and the market are
funded to nesd.




FHE THRELT TS5 HERE; KON

~ Our cables are being stalked.

» MNov 2024 — the Russian vessel Yantar flew three drones over Irish-controlled waters, near
subsea cables and a gas interconnector,

» Jan 2025 — shadow-fleet tanker Arne dragged its anchor off Co. Mayo, beside the AEC-1Ireland-
US cable; later intercepted missing that anchor,

» Since Oct 2023 — 11+ cables cut or damaged in the Baltic (Eagle S, Yi Peng 3, NewNew Polar

Bear).
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FHE GAFARILILY BAF

A sea the size of a country — almost
no eyes on it.

450,000 km* ~2 0.2% -50%

EEE. — =18 QLR LAMDMAES MAVAL SHIPS DFERATIONAL 120237 “0F GOPRUGN DEFERCE PATREL DAYE, 2!2!4i§§l

Ireland's "seablindness" is real demand with no domestic
supply. The drones to fix it are bought abroad.

CEER FH2G -« Zri=h Kawal Serwice [ aflaoak. ic

S Bt



Own the line. Capture the margin.
. Build it in Ireland.

Indigenous, sovereign capability — headquartered and

: 1 controlled here. We build the hard part (the motor) at home, so
every unit sold funds the next line, not a foreign supplier.
Growth and innovation; safe and secure.

¥ & Where ta Tt bkE
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i END-TO-END MANUFACTURLIRG

| One line. Five zones. 160 m?3.

] +—'I-1. 2 ‘F -
' by 1. Raw 2+ Etator 5 + Ratar 4+ Final B - &
A ﬂ F materlsls uinding Asgenly asgemhily packing

» Sequential flow: raw stock - wound stators -« balanced rotors - final assembly - full QC.
» 3-5 operators on the floor, scaling to 15 staff.
» =98% qualification rate - 4-minute cycle time. | Tascer 1us spec - mopsiien |
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FUELE THE OREGHE - STEF 2 OF &

- How a drone motor is born.

.'l

fq '!
1 ‘Btamp & TEach: 2 ln.':l.:‘l.:.tg the cory 3 Wino tee coppor [CME. i Terminate EoSup glr'h.L* | [] :I'.Il:lr'llﬂ-‘l.‘l‘.ﬂ i ourg |
Tion ] st Jisng (| oLRE)C pat reap
b Bontl mxgrats & # - Breda whatt & holancs B Aoispmile & sot alr- B Test — Hy, thrust, 18 Integrate drono & I
mannetice gap - liplestrie patlbrata

» One coil per tooth — the dLRK scheme, 12 slots / 14 poles — a CNC needle/flyer machine lays
enamellad copper at controlled tension.

» Magnets are bonded into the rotor bell, then magnetised in place — lﬂEﬂﬂEr and ﬁepehtahla. -
min winding cycle, 288% first-pass.

» Every motor is impregnated, cured, balanced and fully tested before it ships.




I" . pi “w_
- o "
A \
. E
" s { £ o
T =

BHILO THE BRONE = STER & GF. 4

Press the shaft. Balance the spin.

- The shaft and bearings are pressed in, then the rotating
- assembly is spun on a dynamic balancer — because at 5,000~
30,000 rpm the tiniest imbalance ruins flight stability and
~ bearing life.

» Machine: servo I:?_E'E_I':il'_lg_—-plﬂ_'iﬂ + dynamic balancing machine.
» Makes: a smooth, vibration-free rotating assembly.

L3 -

T
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BULLE: THE DROME - STEP-A OF &

Build the drone.

Motors, propellers, speed controllers and a flight controller
come together on the bench; the drone is calibrated and test-
flown — and a finished Irish-made drone rolls off the line.

» Machine: assembly jigs + ESC/flight-controller bench + prop balancer + calibration rig.
» Makes: a complete, flight-ready drone — start to finish, in lreland.




Euergthmggou buy to begin.

IrainnTing dlash pirap Lratar dnaulaTinn | CRL. TIYAF Winsing | FerEinATe L Fpes Warnlsh & #urs avai
i

Hagnetize & Qdnd Prisik & Dalancd Hetare EOL tost - Dr-oni dvtagration calibirate - OC - sl

And the materials that feed it:

[nemelled copper nspnet sire Eilfsom-mtmp]l LAnzret 5o Ul #R Tmgnats Fracistaon hearange & shnfins ESly f Flight ponsrgllers

Lartod Frafes B props

~£0.45-1.15M Winders

TORE MACHINES [MITHIW THE C€Z.ZA PILOT LIKE) THE SIMGLE BIEGEST CAPEX BLOCH

10

STATIANG, FAW STNRK - PACKED DRORE

Irdicative sguianent ranges fron suvpplier rezearzhy EFQ-confirned before the bodos=t hordens.

ik et |

—
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FROM ORDER TD FIRST DRONE

Fast to first unit.

Zite B loass  — LLI.n.i ardarml ¢ 190 sdy 1.n!:|] — | Fitesut - wh-B wks | —  Cemmigsdon ¢« =4 wks | —  PLlot run - oflest unlts | —

Scale + 1,888 day

» Theturnkey line's 120-day build is the critical path — siting, lease and hiring run in parallel.
» Moving into an Udaras advance factory remaves the build-a-shell delay entirely,

Lead-tine estinate — madglloo; ronfirned on #inal suppiier & Rito coptnasts.



WHAT IRELGNDN ALREADY HAS

Don’t build a factory. Move into
one.

» Udaras na Gaeltachta leases ready advance factories in Donegal — e.g. a 1,000 m® industrial unit
{+365 m* office) with three-phase power and broadband, to let now.

= |t is renewing €4.55M of roads, water and power at Gaoth Dobhair Business Park (~728
employed) — utilities you inherit, not fund.

= Partner Ireland's existing skills: motor-rewind shops (since 1984), EireComposites & Versadrones
airframes, Taoglas RF, TE Connectivity precision.

» Precedent: Abbott reused the closed Hospira plant in Donegal Town — €36M, 155 jobs. We do the
same: lease and repurpose, not greenfield.

Ldaraa ms Gaelischta - Donedgel Counbty Council RTE +« Irish Examiner

I.L‘Hw-llul.

& Where to invest first



AHERE IT RUERS, AND WHAT IT CO3TE

Built in the Donegal Gaeltacht.

Borg

Hmmlt h F,—
—_— K

Udaras Grant-offset Skilled wages

PROPERTY & RENT IN THE EAELTALHT= CRPITAL & EMALOYMENT SUSPORT* WESTERY-RESION OFERATOE BAGEw

Energy

AEiISI IROUSTRIAL ELECTRICITY#

i
. & Wheretoinvest first



REAL SITES, MUT A RENDERING

Fly the Donegal
Gaeltacht.




Areal building, ready
to fit out.

» Gaath Dobhair Business Park, Donegal Gaeltacht —

Udards's flagship enterprise park.

» Serviced units with three-phase power, water and
broadband; ~728 already employed on site.

» €4.55M park-utilities upgrade under way {2025-27} —
inherited, not funded by us.

fpen. the satpliite wvisw = - Card Workd Insgery
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EUPPFLIER — PRESSURE-TEETES

A vetted tier-1 turnkey OEM partner.

TR T

o
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= Scored 89.9 /100 against six manufacturers on capability, longevity and compliance.
- » =298% qualification rate - 120-day lead time - CE-certifiad, BV-auditad.
» Hosts on-site client due-diligence; EU-compliance-ready, NDAA-clean sourcing path.

Spares b orates are suppllec-reported, sibiect 1o our Ladesendent dis-diligencs suglt, Tdentity Held upder KOA,
gizclosed, only to signed pariies. ' : )

- —~ . Fow ey

- | = ’ i . = " K- '3
- r' L = f - ) Il" I'-.
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~ One factory, the whole island’s s
~ problems. ——

Maritime & energy: subsea-cable watch - offshore-wind inspection - fisheries - coast-guard SAR,
Agri & environment: precision farming - forestry - peatiand & carbon - flood mapping,

Infrastructure: grid & pipeline - data-centre - rail - bridges - ports. -
Public safety: mountain rescue - island medical delivery - counter-drone security.

-
»
=
-

e
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1w & DRONE EUARODY A CARLE

We watch the cable, not the deep.

» Drones geolocate "dark” ships (AlS switched off) by their radio emissions using directional
antennas — and flag loitering or anchor-dragging over a known cable route,

» In shallow water a drone-borne magnetometer already maps the cable itself — demonstrated on
real export cables.

» Machine leaming matches each signal to the specific cable segment and behaviour we have
trained it to recognise.

» Honest limit: this detects surface and near-surface vessels of interest — not silent, deep
submarines.

SPH Engin@ering (LAY magnelopsier) CRFS 7 Uns=enlabs [AF) OAS reasarch ZEZS



BUARDING THE CADLE;

Eyes on the seabed.

» Small ESP32-P4 sensor pods sit at a cable's weak points — landing stations, shallow crossings —
watching for disturbance.

» Anautonomous underwater drone visits them, reads them by acoustic/optical link and relays up
through a surface buoy (radio can't travel underwater).

» They complement DAS — the fibre-as-sensor system cable operators already run — adding local,
high-resolution spot-checks exactly where it matters,

Esprassif ESPI2-P4 - WKT [Distribited Ascustic Sensing] + subsas-gonns pessarch 2025

UE-CLOSE




PHOTECTING CRITITAL INFRASTHUETURE

See it coming. Cue the response.

» The threat is real: unauthorised drones over alrports, ports, energy sites and critical infrastructure
are a live European problem.

= Our role is detection, early warning and cueing — a distributed LoRa sensor-net {long range, low
power, low bandwidth) that spots intrusions and hands a precise cue to the responder,

» Interception is a proven field handled by dedicated systems — external reference: Anduril
Roadrunner-M and Ukraine's interceptor drones (~250-340 km/h) down slow attack ﬂl‘ﬂl‘lEE. We
-integrate with such effectors; we do not build weapons.

» Honest limit: nathing here intercepts a hypersonic missile (Mach 5+, ~6,000 km/h]. Against fast
threats we detect, track and cue national defences — never nlah'ning the Kill,

C5ES Misgile fefenos Feejeck - THZ - GAD 3023 « LoRn Alliaspeo = -extormal systens refecenced, not oour deliverahies.




BHAT OWE LINME CAN SUILD

One line. A whole family of drones.

01l Cablo-waton saritias UAY

gl
. 04 Long=-range figherios |:|_a'.|'|:|1.
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AFTONDNY AT THE ERSE OF THE SE&

Keep the swarm working, far from
shore.

The hardest part of working at sea is -s‘ta:ﬁng connected and
autonomous when radio fades and the deep blocks signals.

» Fail-safe autonomy: each drone completes its task and returns home even if the link drops.

» Resilient over-the-horizon comms — a complementary Hyperlog concept, satsoft.ch, explores
stratospheric relays to keep an offshore swarm online.  coacers

» Gentle on people and nature: dropping medicine to an island, or quietly watching an oyster farm
in a sheltered bay. ' '

aatsafL, gh {uru_l-utune soncenl - no parinarshls inplisd) - Hygerlodg
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RuOE BEY U5 SUN RY US

One operator. A swarm at her
command.

From a phone in a Donegal field, one operator directs a fleet of
drones — fire-and-forget. They fly their loops, sow truffle
spores and tend the crop, then return to base to reload —
again and again, like a printer head laying down a page, until
the job is done.

» Real jobs, real skill: accessible, well-paid drone-operations work fn_ﬂ'ri.e_:_f.'ih_:ﬁﬂu;ht— open to

E'u’Eryﬂ!‘I.ﬂ.
= Agritech that travels: precision farming and truffle cultivation, run from Ireland ﬁ:rr fladds
_ worldwide. ' i
~ » Swarmautonomy: the direction of the technology — one human, many drones, every loop precise
and repeatable. N ' '

fgeliesh = precisipn farming & teudfle sulblsation = L5 & Flagship Iplsh crapa aission.

— =



TENNTIRS THE TTIOE

- Watching over the oysters. —

~— s
~lreland farms ~130 oyster sites — over €44M a year, with . = , :
| ; Donegal and Waterford about 60% of it. e

» A survey drone maps every trestle and bag, spotting biofouling, growth and early mortality from
the air.

= It tells the farmer when and where to turn, grade and harvest — laking the hardest guesswork out
of the work.
» Honest: the heavy I'Pl'tlcng stays human; the drone is the eyves and the analytics, not the muscle.

Bord tascaigh Mbara (BIF] « LAY anusculture-napaing cesesrch

e



SERVING THE REAL ECOMOWY

A swarm for Ireland’s biggest
exports.

Ireland exported a record €223.7bn in goods in 2024 —
pharma alone €99.9bn (45%); the US takes 39%.

Pharma & medical ESR. Tan + 45%
Cold-chalm & Inter-slte delivary -« plant thermal nspecticn

Chemicals LAY, dup - 45X
Reastor; flare-stack & lank-farm surniey without shutdowns

Machinery & tech EE10dEN « 12%
Dieta-centre securty & exernal thermal Inspection

Food & dairy .[;f.i_-._li‘un
Pracision grassland & nerd [ weitare montoring Tl

. Drinks [whiskey) i
- Barley-estate & bonded-warghouse waich

EE0 Irnland = Trade in Gonds 2004 - wabizskeyt Rord Bls 0 Indudtey flgurn

& Wheretoinvest first



EURBPERN PRECEDET

The model already works in the EU.

EU Motors (Krakow, Poland) runs an NDAA-aligned line at
100,000 motors [ month, with a second plant in Florida.
Sovereign drone manufacturing is deployable on European soil
— Ireland is next.

uiﬁ'l‘-“"m‘u'

& Where to invest first



R&ebE BY U5, FIR US

Irish hands. Irish drones.

Real jobs in the Gaeltacht — neighbours building world-class
drones at home, taking pride in tools made by their own
community for their own coast, their own fields, their own
people.

» Skilled, well-paid manufacturing work where it is needed most.
= Ewvery drone sold keeps skills, margin and cenfidence in Ireland.

e _— W

o B
& Where to invest first:



'_'I THE DEPEROFEMEY NE BEHAOVE
B

- One country owns the magnets.

~80% ~85% up to Bx o
GHINAS AARE-FARTH OF THE WORLEZ'S MAGNETS 2025 EU MAGKET PRIGE SRIKE MADE [N IFEL AN TO DAY
2 j PACCESEING

~ Every conventional drone motor needs neaodymium magnets —
: and the supply, and the price, are set in Beijing. The same
1 magnets sit inside Predator UAVs and F-35s. That is the single
point of failure we design out.

USGE [/ Andustry rare-garth share - 2E26 EL aug'qrt-nnn_trgnl price data. Modelled context.

I The return — we delets a single-country supply risk that already spiked mﬁ‘mﬁam

.
i

Y B WHere taTiveat LEkE
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THE OEEFEHDENEY WE HENOUE

- One country owns the magnets.

~90% ~03% up to G= O

CHipAE AARE-EARTH OF THE WORLD 'S MAGHETS TORS EU MAGHET PRICE SPIKE MADE | N IRELARD TO LAY
L ‘-* PROCEESING

SN

- Every conventional drone motor needs neodymium magnets —
- and the supply, and the price, are set in Beijing. The same
: f magnets sit inside Predator UAVs and F-35s. That is the single
point of failure we design out.

L'5GE /) industry rars-sarth share - 2825 Ell pxporl-control price dats. Aedelled coptext.

| The retum — we delete a single-country supply risk thit‘-nh-qadgiphdmﬁ’ kec aﬁma 1 ““ﬁh

- ‘.‘L
s

k.
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- Iron and copper. Nothing rare.

A switched-reluctance motor makes torque from shaped steel
and copper alone — zero neodymium, zero China dependency.
~ Rugged, simple, and impossible to embargo. The physics
~already runs at scale: Turntide (switched-reluctance), BMW &
- Renault (wound-field). (Automotive precedent — not drone-
validated;: no affiliation.)

Og 100% £60+ IE-B
RERF-E&ATH MAGMET FE = €U, SOVERSGH MARGIN FEERTIFED WMOTOR FATEHT PEMCING
SCLREEAnLE

I For the Exchequer — a fully EU-sourceable motor Is 4 cost-and-supply moat no importer can match.




THE EBBE THAT WAKES IT USKBLE

Silent. Radio-clean. Self-cooled.

= Acoustically quiet — shaped commutation cancels the radial-force whine reluctance motors are
infamous for.

» Radio-clean — low broadband EMI, so the drone's own telemetry and radio stay clear.
» Self-circulating oil cooling — sealed, pump-less, holds thrust in desert heat. Less to break.
Cowered by Irish patent pending IE=B [er@es dnlﬂ. Hodellad peEefusdants,

Commercially — quiet, radio-clean, self-cooled motors command a defence/maritime premium — €120
ASP on ~£60 cost.




=K |

- ie_. r
@ Where toinvest first

r R “q!:"'
PRAGMATIC, HOT DOBMATIL

A hybrid path to zero-magnet.

We do not bet the company on one physics. Permanent-
magnet motors ship today; in parallel we dual-source ferrite &
iron-nitride (no rare earth) and mature the fully magnet-free
reluctance motor as the endgame. Three hedges, one
roadmap.

Mew Hedge Endgame £3M
PR MOTORE GHIP FERRITE § IRGH N IT RIGE MAGNFT TREF ETHATHGE STOGK RUFFER

I In plain terms — revenue now, moat later — PM ships today while nmnl‘!:-friiﬂl-tm iﬂmnrrm
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BESTEN PHILOSSPNY + LESS -TE MIRE

The Kalashnikov of drones.

Like the AK-47: five parts or fewer, brutally simple, field-
strippable, almost nothing to go wrong. A high-lift workhorse a
farmer can fix on a kitchen table with one tool — modular,

'_'f repairable, reusable. Fewer parts means lower cost, higher
~reliability and a longer life.

| | =5 1 30 18650

CORE PERTH TOGL TOSERY|CE GENIUE SIMPLICITY FECTORS FIEL [ SWiam §AT TERIES

Lomsi-spaponent, Bigh-reliability desfign — sodelled around repslrability end LifFf-per-pora:

What it's worth — =5 parts means lower cost, higher rnlinhllrtu-utd‘;ﬂgl;i repair — n-]rnpli:m compounds
into margin.

E o
r.-l"- .‘-
§ & Whereto invest first I
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MONTHS UNDER-THE &SEA, THEN FEIMABLE

Waterproof, yet repairable.

» Clean: acetone then isepropyl-alcohol soak strips every flux residue and oil.
~ » Repel: a hydrophobic pass (Rain-X-type fluoro-silane) makes water bead and run off the board.
-y i : » Seal: a silicone conformal coat — water can never permeate, yet it peels back lacally for a field
_ repair. '
« Iw

~ Theresult: a board that survives months at depth for subsea-cable work — and is still
" repairable, not disposable.

Canfarsal-coating « Mlusro-sllang aractice; durabiltity to be valldated to IPE3 « lnnerzlon Zoec.

Why it pays — months-at-depth durability unlocks subsea-cable contracts inside the €1.7bn defence
plan.

: \_c:.'.
~ = 4

r
o

3>
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Dive, work, fly home.

Vacuum-formed, gasket-sealed shells take the airframe to
IP68 — fully submersible. It flies to a cable corridor, dives to

inspect, and lifts off again. The same platform plants truffles
on land and checks subsea cables at sea, on an industrial
scale.

IPEB €0.3Mm airtsea months

FULLY SUBMERTIELD WA LM FOR W CELI JME PLATTCE M SEALED ERNCUNANTE

I On the numbers — ane platform serving lund and sea doubles the misslons per unit of capax.

e
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EVERY PART, HADE HERE

Full vertical integration — in £ /5.

S

!
' ‘8 motor lines €16M
_ , Battery (18650) line €6M
- u
‘I’" Structural-PCB + SMT fab €5M
0 . -
- S Propeller cell (air+water) €0.6M
4 IP&E vacuum-forming €0.3M
- , All within the B#8364;75M by realiocation; battery phased/partner. Modelled.
| 1 FKotor + structoral-2CH frome s urn-iﬂt'l.'ltr « BAEtEry .+ EheE iﬂgt! drons — fupded iﬂ!ﬂlq t!'r.u 764 h:.":'El'I.‘L{:L‘:.HiIIm, Tgp 5

bar, Hodelled,

) . I Value captured — uﬁﬁhqﬁi’m part captures the whole margin Ihqli:— funded inside the €75M.

A

P
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MLART TF.. WATUH IT. PROTELET LT.

A swarm that farms itself.

Autonomous drones plant saplings, map the canopy, verify the 8 — -::,.,:_"
~ carbon and guard the harvest from theft — the 30x chain- 2 Y

| § reaction of agriculture at scale. Each drone covers serious
: ground, so a handful service a whole programme.

~100 ha

MONITORED f DROME | DAY

~500 ha

PROTECTED | DRDONE

EU CRCF

CAREC0N CHEDTE

DaasS

RECLUARMNG FEVENUE

Fur the Em;i:mquar autonomous Coverage means rmurnr[g Dsmﬂ FEVENUE Across thousands of
haﬁhutaﬁnnnﬂfmmﬂﬁﬂnﬁnﬁﬂﬂﬁi

e
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FROH HARRET TO HECURKIKE REVERUE

The funnel, low-hanging fruit first.

Addressable demand

£-31.68

Qualified pipelina

£ 7hn

Pllats & first contracis

Land & C50-15EX county pilot (the low-hanping feult) — State B civil contracts — recurring DasS & cacbon = mxpart. Tao
a Llep. Padelled,

I In plain terms — £50-150k county pilots convert to State and recurring revenue — a clear path up.



IT KRLRERDY PRIKNTE RONEY RBHOAD

Proven overseas. Untapped here.

A2%
20%
1.6%

1
i
:I' -nﬂ

Japan Scutn Horea Switzerland i

Shara of agrl spraying done by drongs. Jasantiores maturs, Switreriand the EU ploneat] esand uniappadd: Sdurcas cited -

| Japsn: Yanehe »40% of rice sres - 5.dores: 30% of sgceving - SWltzerland: first EU-sgpravec (winsyerds]. Irsland ~8% —
—— | the opan goal, Sources: Yeasha, Brapd Uiew, Agrarforschung Schueds, i -

pona— | | The bottom line — 30-42% abroad vs ~0% here is the clearest greenfield in European agri-drones.
--._ ' ‘"u‘ 4 UL 1 ARt Ll R

== - "'l-.__
- - : -
— —-.n.-g"F- :

| @ Wheretoinvest first
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Sell drones. Licence the edge.

Two revenue engines: export the drones into the €31.6B EU
market (Germany > France > UK lead), and licence the
patented inventions — winding, magnet-free motor,
transmedium propulsion — to bolster Ireland's wider exports.
Hardware margin plus royalty margin.

€31.68 DE-FR-UK o royalty

FUBRONE MARKFET & v 200 I EAD-RLIYFRES RIGH FAETFATS PR RGO HEENEINDG LIPS T

| I What It's worth — hardware margin plus patent royalties Is two revenue miﬁﬁqﬁnﬂ;m

P

_'; & Where toinvest first E - :
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FTHURH, FIEABLE — AN ERELANTG WAKRTS ET

Built to be broken & fixed.

» Resilient: <5 parts, sealed electronics, salt-fog-rated — tried and tested in Atlantic weather.
» Repairable: field-swap on standard 18650 cells and snap-in modules — no return-to-base,

= Wanted: from the farmer chasing sheep with a "we need drones® banner to the county council —
the demand is real, and a little hit fun.

=5 18650 zalt-fog days

PARTS FIELD BATTERIES AATED HOT WEELE, TC REPAS




39 HRISSIONS - S8 REYENUE LINES

Thirty ways to get paid.

" Subsea-cable & maritime security E1.7bn plan k
- State cefance & EEZ protestion s —— - o
' T
~ Truffle MRV + carbon + anti-theft Gadkitalye .
| agri flsgeaip « EU CROF credits = i
< -ﬁ Offshore-wind & Ir!fri!.n’lﬂi:}:h.‘rﬂ inspection Fecirring -y vl
cheaperfsafer than rope-access & nelicopiers
90-day eounty pllots £58-140K each

I rapaistahle enkbry contrac

Every one of the 30 use-cases carries a revenue line — sea the financial badge on each at
fuse-cases/.

biversiflad demand = Ao mingla-customar risk. Figores aoddlliod, to be walfdatsd.

I Why it pays — 30 revenue lines mean neo single-customer risk and many shots on goal.

e
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[RELAKD'S PATENT FACTORY ‘E& . h- —
Patent after patent. LS00

= 6 20 ur R&D

PATENTS BENMERATED FILEE [N ARFLA KD TOLL-GATE FACH EENTREE BEF

Our own engine (patentfactory.ch) drafts and prior-art-checks
inventions on demand — turning R&D into a growing wall of
Irish IP and funding new research centres. Every filing is an
asset that compounds.

| For reland — sach patent is a 20-year toll-gate on s market — and we own the factory that prints them.

& Where to invest first
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Out into

Beyond the coast lies 400,000 km? of Irish seabed.
geometals.al maps its rare-earth and polymetallic
prospectivity; transmedium drones survey it, watch for oil
leaks, and seed a future remote, low-impact critical-minerals
capability — run from the Donegal factory. A long-horizon R&D
vision, built on real near-term seabed survey.

On the numbers — owning the tools that map and guard the seabed is optionality no competitor holds.




One operator.

A single supervisor commands 50 transmedium drones — fly,
dive, surface — a fortified, software-leveraged watch over the
Atlantic. The same automation density that makes the factory
cheap makes the fleet cheap to run.

The case— at 1-to-50, l[abour approaches €0 per drone-hour — margin compounds with eveny aircraft.

& Where to invest first { 1

b -_
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definition.

Innovative, internaticnally-traded |IP — 10+ jobs and €1M sales within three years, headquartered
and controlled in Ireland.

Fits Enterprise Ireland HPSU, Udaras na Gaeltachta, LEO and New Frontiers — applied for
transparently, on real merit.

"Competitive advantage founded on sustainability, innovation and productivity.”

Enterpriss Ireland HRSU fMite Paaer on Enlerprise 202Z-2050

ulﬁ'l‘-“"m‘u'

e



Real contracts. Real demand.

The Irish State is re-arming and re-tooling — and publishing
the spend. A real sample, largest first:

Defence Forces capltal plan £1,T8n
2025 — re-ggulprment ndl. drones & anti-drone {irksh Times)

Advanced communications technology E26H
Defence rorcas contract awarded [govie - Dapt of Dsfancel

Defence Force Technology programme E22N
marltime awareness  SAR - ICT (Rasearch relandg, 2024)

Small rotary UAS — 14 units. ~£800H

Gorps of Engineers targee, 2024 (Shepnard | Janes)

Live on-eTendere = « EU TED - - valuvgsranked wia-dala.pov,is goen dats, LBoth-portdls Elock anbedding, #8 we Link our
rathar Than show @ olank Traea.)




YE BEMAND OPER LBATAH

Irish public tenders, value-ranked.

£1.7bn Defence Forces capital & equipment plan E£20M Advanced communications technology

D psrpmeEnt of Detapnos « 2025 — Wp-amuilpmenl i) Detarics Fercas 2024 — Conlrasl AwWBrsad — sacurs
dropas & antl-grore syskems COMITE
E£3.2M Defence Force Technology programme ~EE00K Small rotary UAS — 14 units

Defeace Foscos - Sorps ol Engmeery 2084 =

Regearch irand | Dept of Defence - 2004 = Masiim
Sursey v aurvelllancg - mapeation « SAR

altuslicral awarcrasg + SAH - IET

i bt
e
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IFELARKD"E TRUSTED UAS EAPKBEILITY

~ Not just built here. Run here.

drones.irish is more than a factory. We make Ireland's drones
— and operate them as a trusted national capability:

- indigenous manufacturing, an Irish operator network, and a

| compliance-and-data layer built for public services.

. » Make: sovereign lrish manufacturing — the motor, the drone.
» Operate: trained Irish pilots flying compliant, privacy-first missions.
» Platform: the compliance, data and reporting layer the State can trust.

"Ireland's trusted drone operations, coaplisnce E dete platforn - turning national UAS aolicy ints epersticnsl
capebility. "

. @Where toinvest first



Compliant by design.

» IAA f EASA operator authorisation, drone registration, pilot competence, full insurance & third-
party liability,

» A formal safety case: risk assessments, pre-flight checklists, emergency procedures, audit logs,
incident reporting.

» BVLOS roadmap: Phase 1 visual-line-of-sight — Phase 2 extended ops — Phase 3 BVLOS, after
authorisation & safety case.

» Airspace integration: geofencing, restricted-zone checks, flight logging, U-space readiness,

Irelard UAS Polity Franework (2U28) - LAA - CASA - we nperate within it fron day one (canplisnes rosdnap).
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PRIVAEY -FIRET - BOVEREIEK DATR

Your data stays yours — and Irish.

» Cyber by design: Bﬂﬂﬁﬁiﬂd telemetry, role-based access, 'ﬁrmal.'nfﬂ'cmﬂrqlr dahfit:ﬂ'
authentication, incident procedures.

» GDPR by design: privacy masking, restricted-recording zones, purpose _IIirnn'a_!Inn, automatic
deletion.

» EU/Ireland data hosting — sensitive public-sector data never leaves the jurisdiction.

» Supply-chain due diligence: approved vendors, firmware review, non-compliant hardware-
excluded.

EOPR- - HISE - Ieish/EH datn réEsidency + Irish-controlled opefrations, Irdisb-troinsc opsrators:



DUTEORES, KOAT FEATURES

What it’s worth to Ireland.

-40-60%  Faster Lower CO, Lower cost

INSFECTION SITE ¥ISITSw ERERGENLY RESPONSE® FEweq VAR/HELT TRIPS« WHALE-LTFE, AGDITEDs

We speak in procurement terms — social value, green
procurement, SME participation, Irish employment,
measurable impact. One drone inspection can replace multiple
van trips, scaffolding visits or a helicopter flight.

v Industry-ty¥pical tergels - gonficmed pee pilot, never peomlissd in adveEnce.

e



A LOW-HISK FIS2T STEP

One county. One mission. 90 days.

» Pick a beachhead: infrastructure inspection, emergency-response mapping, or flood monitoring.
» Fixed price €50k-150k, defined success metrics, and a final report the State can act on.
= Prove the value first — before any national commitment.

The -aniry - contrapt designed for & "¥es™d m@asurabie, bouanded, Irish-deiivered. THe ‘delivanrabiels Che seasuressnt
FRpOrt = nok a partorsancn guarantan.,

. SR i
. @&Wheretoinvest first o
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mE TRAVITED THE HAROQESY QUESTIONE

Red-teamed, then answered.

“The mission is vague." — A trusted national UAS platform: we make and operate, compliantly.
» "Who's the first buyer?" — A 90-day county pilot — local authority [ emergency services.

= "What about regulation?” — IAA/EASA 4+ a phased BVLOS roadmap + a formal safety case.

» "lsitsecure?” . Cyber + GDPR by design, with EU/Ireland data residency.

» "Where's the value?" — Quantified outcomes, written in procurement language.

L

B prizsicisws an, 59 inprodenants ot the full Indepeandant rad-Tean 15 4n our daka roan
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ARELEE: -+ JEES =

~ drones.irish Academuy.

» Train Irish operators: flight skills, IAA-aligned certification support, safety workshaps, public-

sector drone-readiness.

» A jobs pipeline in the Gaeltacht — converting local talent into certified pilots, technicians and

mission planners.

» Commercial model — local-authority tiers: Starter {inspection & reporting) - County (drone-in-a-
box + Al modules) - Regional (full operations + SLA). Pricing indicative.

Tratning, tertification support & subseripkion tiers — Building dowestie UAS capability and technieal Sobs.

REGDIRESS
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RESPONGIBLE BY UDEFALLT

Safe for people, land & wildlife.

» Environment: wildlife-sensitive flight planning, noise limits, livestock avoidance, weather-window
limits, community notification.

= Built for Irish weather: published wind/rain cperating limits, backup planning, clear abort criteria.

» Maintenance & traceability: battery cycle logs, service intervals, pre/post-flight checklists,
component records. '

| > Incident protocols: lost link « crash - GPS-spoofing - cyber - weather abort - battery - airspace
| conflict — each with a procedure.

= Public trust: public notices, complaint handling, mission transparency, full audit trail,

[FHEryE L LYy Pl W the gragnare ML | i (TR T S nonneEnt
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PRE-ANSWER EVERY OBJECTIDN

How we kill the risk.

| 2

Full

Magnet supply ~ dual-source ferrite { iron-nitride, strategic stock, and magnet-free R&D.

One supplier — a second source qualified; spares and tooling held on-shore.
Capital - non-dilutive grants first; equity only to close the round.

Regulation  built to 1AA { EASA UAS rules from day one.

Meutrality — lead civilian dual-use; defence only later, as an EU consortium partner.

Demand —~ 20+ Irish missions plus an export-market swarm — never one customer.

Fo%s <f-no payvbackx [nedelled]

reglister meld irternally — 36 rlshs, =ach aith & aitigation abint wae neazures 10+ Yobs - CEH Evr =PAX First-

i e pomnt



THE STRTE "S5 CHEECKLIST + EVERY 404 HEFPED

Ticks every box.

Before any agency backs a project it runs the same chacklist — eligibility, regulation,
procurement, climate, governance, regicn. We mapped all six to-a named Irish or EU rule and
built to it. Status below is aligned [ route-mapped — honest, not "already certified".

6/6 named clvil-first data-room
OTATE GATES MAPPED RUIE BFH R TATH MFLUTEAL T SAFF FULL EOURCES
# Funding eligibility HPSE - Udsrds-ted

Manufackring + exportabia 1P =150 |obs ceers evary HPFSU floor, Donegal sits in tve Barder reglonal-aid area. [Enterprise irglend -
iFdaras na Gesltachta - S4.101384)

« Drone regulation EASA - TAR

Bl ba an EASA C-tiasy with CE iharking; epedationg on Me Specilic-calsgo  SORA petl, [Feg (EU} 2009045 & 2018/047 -« LA

# Public procurement GFf . KEX

wureen Fubllc Frocurament |s now mangatory — the prac:slon-ag stony s, 1ax-clearance & alenders -ready LOGP Circalar TH2025 -

Fevenia|

# Climate targets Gak By

Precision-ag & allu esiafion MRV serve e legally-bingding 51% / agr «Z25% targets the EPA savs are al - ack: {Climate dstion Plan

2025 - EPA)

« Governance CRO « RBQ. « E3A » AFC TS s
\ Campany, bensficialownarship, We=clearance, health-%-safety and data=protection = all pra=tcked, (CHG - BB - Bevenue - HEA

] el

& Whereto invest first
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THE FUKDIMG ARCHITECTURE + HONEST EBEY DESIGM

No single grant covers €75I\.

And we know it. At this scale a project is 2 "Large Investment Project” under EU state-aid
rules — grants are capped and the rest = blendad. So we structure it as a stack: a non-
dilutive grant base, strategic & sovereign equity, matched private capital and asset finance.

Capital follows proof.
Mon-dilutive grants = €11M - grant base
Strategic + soversign eguity = €38M - ISIF + strategic
Matched private = €150 - matched private
Deht & asset finance =€11M - SBCI [ EIB
listative split of & €758 programme — et with advisers, Howver | tap a bar
€75M = £2.2M GEBER one lane ..-L—'r-n.-““‘“ |
TOTAL P ROGRAKME SEL - FUHDS PHASET S TATS-AID-TOMPLM M IMBIGENTUE « UDARSRS-LED .
rﬁhlri i'



We help Ireland hit its own
numbers.

The hardest, most behind targets in Irish law sit in agriculture and land use — and the State
openly says it's off-track, with a measuremant gap. Prm;hl‘m—ng and afforestation MRY
drones are a delivery mechanism for the very numbers the State has already committed to.

51% -25% 8,000 ha/yr off-track

S0 QUT BY 030N LAW AORICULTURE TASGET AFFORES TATION T OAl ERL FROJECTION
ARl varlable-rate inputs - Tartllger efficiency. o namad MACC HRY drone survey closes the Sties admitied measura-rapart-verify
meagsre for the —25% cul 1oEINg gap

PP Green Public Procurement is now misndatory — Iha buyer rtas. MEUTRAL clvi-firstd dual-usa; sale anchar = Critical Seabed
Tavaur this stary infrazlricture Pratection {PESCO)

Glinnte Action Plam-IR35 - EPRL off-tracloprojections (F25) - 06F GFF Ciroular 17/2035 + PESCO. Targetn ara the
Btatn s ewn| our sontributisn. s a délivery toaol, wodelied.

For the country — we don't ask the State to bend its rules; we help it hit the targets it has already set —
and stay inside our neutrality.
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THE PLATFORN PLAY + WESION

Replant Ireland. Outrun Japan.

The moter is a platform, not 2 product, The same drive feeds robotics {anthroid.ch); the
same fleet, Al-routed, can replant Ireland — autonemous aflorestation toward the 8,000
hafyr target the State is missing. Japan took 25 years to build a $1.8bn drone economy; we
copy the proven demand and leapfrog with modern Al — software-delined fleets that get
bettar with every update.

1 plattorm Al-routed Replant Leapfrog
FOT 0 8 oA GdES AOROTE FLEET |EsRME Ehck FliGHT EUTOsloacyyd AFFODRELSTAY G Bl T aBERKM &i
Vizlap ) roeddvap - sffarssialiod a0d fedotics fdjscEacied ara Sradged, beakrolied By hesr-1aFd CA&h. Jeman Flguse:

1. %0n drane scooory (cited). AL clalms aré capablillity se bulld toward, snol 8 guara@iec.

In plain terms — one nsh platform that compounds: each market we enter funds the next, and the flest

keeps getting smarter.



REPAIRABLE B DESLAN

Fixed with a butter knife.

Plug-and-play modularity: at the kitchen table, pop a part out with ahﬂtﬂhnﬂe. click a new
one in, and away it flies — no nruhlan‘iz it's npln and sasy to rmrn-ﬂ'lgi'-lr on puUrpose,
50 anyona can repair it; the core inventive steps are protected by Irish patents, so the profit

stays with the Irish people.
Plug & play Open Patented Uptime
q SUWAE o MODULE, FLY AEPAIRARLE BY AKYORE CORE STERE PROTECTED MIMUTES NOGT '.‘:'EEIFE

Doen, repairable architestirs; hay inventive staps protected by Irish patents [pending). "Reverse-onginspnable® ssanm
seruiceahle by owhers — fot that the IF §5 enpratected.

‘ For every househald — a drone you can actually fix yourself, owned by the nation, protected for the

nation.

& Wheretoinvest first I
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AT REST, STILL HOIRHIKG

_A'qu'iﬁ*t sentry by n-ight.

Asthey re ,mmw_ nng;g&;ﬂWMEﬁﬂ“

: Anchor / dock Dive
SECHARGE & WATCH INGIDEN TS, HOT SUAVVE STORMS RIDE 0T SWELLE
SURVEIL LARCE. '

MHhmrnwmﬂh _alarting -2 WFH; bound, cieil, net sutengmous survelllapce on a. nﬂﬂﬂltum‘.ﬁgun guUAarantag,
ﬁmmmuhriﬂh mRgRetic. ﬂuegﬂ “pad Water-landing aFe engineasing geals ‘on the Foadeap.

I_;#gﬁih:m;ﬁsnmﬁwm@wﬁmmahu:ﬂmﬂﬁm-mm*
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THF ASH

Let’s build it. Now.

Engineering-first, Ireland-resident operations. The threat is
named, the demand is funded, the line is costed. We are ready
to deliver the sovereign capability the State has called for.



B~ ¥
;ﬁﬁ?f/:"" ‘

T

THE 1EB@-#TLE VIEN

Now you know — end to end.
41 r_'.:' Zaw dteol & coppor Rotor & mapretiss - Pross & bolasce fost - ds / thrust - Srone Antogration

-y = | LalibesTs &opack  —  Depley o 50 [elsh ;ississs

From a 0.20 mm steel lamination to a flight-ready Irish drone
- serving the coast, the fields and the State — one line, one
island, one sovereign capability. That is the whole machine, on
one screen.




-

ks e

-,|.u._. ] el -
Built here, with pride.

From a 0.20 mm steel lamination and a single strand of
enamelled copper to a finished drone in her hands — this is
high-skill engineering, in Donegal, through Irish, for the world,

"Wau are anly s Strong -4 yYodre 0020 AR Laninatienz, Your énamal-gostéd-winding erd your cagings."” — the crafi-at the
Leart of svepy notoe.



ED RALIH AAITH

Thank you — for reading
this far.

This is a real plan, built on real numbers, for a real need. If it
makes sense to you the way it makes sense to us, then the
hest day to start was yesterday — and the next best day is
today. We would be honoured to build it together.

gronas . irish + kallafidroses. inish < L neas
e ok mert
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EIRE + LE CHEILE

Made in Ireland. For the
world.

A sovereign capability, built by Irish hands —prutacﬂng our
seas, tending our land, and lighting the way forward. Let's
build it together.

o n=@irl-gn bothar Leat - dranes.ieish
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